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OUR VISION

We envision Mujara ward growing into a modern city with good road network,

telecommunication service, excellent healthcare system, adequate water
supply, improved security system, a Local Government headquarter with
offices of State and Federal Ministries, Departments and Agencies (MDAS).
Our schools will be world-class providing up to tertiary education for its people
who will eventually be fully engaged in gainful employment within and outside
the country. We hope that soon, our communities will practice the modernized
agricultural way of farming and serve as the food basket of Adamawa State.
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MESSAGE FROM THE VILLAGE

HEAD

ARDO ABDULLAHI
BUBA

| am Ardo Abdullahi Buba and it's with great pleasure. | want to
implore the community to learn diligently as this will provide the
capacity to apply the knowledge towards the development of Mujara
ward. My profound gratitude to the European Union, the German
Federal Ministry for Economic Cooperation and Development for
taking an interest and providing resources to educate my people on
sustainable development; GIZ for organizing the process and GHYF
the partnering Civil Society Organization (CSO) for facilitating the
sessions.

On behalf of the good people of Mujara ward, | would like to say that
we believe that this process is a step in the right direction for our
growth and development.
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THEIR GROUP WORK EXERCISE
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A MIXED GROUP ENGAGING DURING
THEIR GROUP WORK EXERCISE

FEMALE PARTICIPANTS VOTE DURING GROUP
RANKING FOR WOMEN AGED 46 AND ABOVE




ABOUT THIS PLAN

Mujara ward is part of Mubi-South LGA. It is one of
the 7 Local Government Areas of Adamawa State that
was affected by the Boko Haram insurgency in 2014.
Apart from the destruction of physical infrastructures
such as schools, water points, health centers etc.
in the Local Government Area, people were killed
and displaced and many others fled to safety. The
physical and psychological trauma experienced
during this time requires concerted efforts for the
victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi South LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:

Community Development Plan, Mujara Ward 7

A FEMALE PARTICIPANT MAKES
A CONTRIBUTION IN PLENARY

» To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

» To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

* To create a platform, where the people can
discuss with their political and traditional leaders

+ To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ's Resilience Programmeand their
Civil Society Organisation (CSQO) partners: Clear
View Integrity Foundation (CVIF) and Grace & Hope
Youth Foundation (GHYF), Child Protection and
Peer Learning Initiative (CPPLI), Goggoji Zumunchi
Development Initiative (GZDI), Zireenza Support
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Foundation (ZSF) together with other members
of the CDP team such as state/local government
officials as well as traditional leaders who supported
and guided the process.

The tangible results of the Mujara ward CDP
process and especially the CDP session is this Ward
Development Plan. The Plan and its content were
validated by the representatives of the Mujara ward.
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A FEMALE PARTICIPANT CASTS HER
VOTE DURING PLENARY RANKING

ELDERLY MALE PARTICIPANTS VOTE
DURING PLENARY RANKING

ELDERLY MALE PARTICIPANTS VOTE
DURING PLENARY RANKING
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EXECUTIVE SUMMARY: KEY

FINDINGS

The Community Development Planning (CDP)
session for Mujara ward was held from the 1st — 4th
of July 2019. It exposed participants to the concept
of Development, Planning, Development Planning,
Participatory Development Planning, Community
Stakeholders, Community Shared Values and
Community Development Challenges.

The participants identified Traditional/Religious
leaders, Women leaders, Farmers, Traders,
Artisans, Students, Politicians, Civil servants,
Security men amongst others as the stakeholders of
the community. In the Course of the CDP sessions,
participants were able to identify; Economic trees,

large population, rocks and hills, domestic animals,
food and cash crops as the major resources in Mujara
ward.

The community development challenges were
identified according to the following sectors: Security,
Health, Water and Sanitation, Economy, Education,
Agriculture and Food Security and Social Protection.
To properly supervise developmental project
initiatives in our ward, we unanimously elected a
Ward Projects Supervisory Committee comprising of
determined elders, women and vibrant youths from
our community.

A DISABLED MALE PARTICIPANT VOTES DURING GROUP
RANKING FOR MEN AGED 46 AND ABOVE
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MUGULBU WARD AT A GLANCE

Mujara ward has 2 District Heads, 3 Village Head
and 40 Ward Heads (Jauros)

The following are our villages: Tantilla, Wadilli,
Yewa, Buluma, Fiyel, Sahuda, Mujara, Mujara
Fulani, Manawashi, Takalafiya, Madanya, Mujara
South, Sabaka, Lira, Shimbi, Pukurwa, Yelwa,
Gimulgwa, Payala, Kagiza, Mamurla, Girfara,
Shalawa, Bariki, Bagale, Yewa Fulani, Gipalma,
Yewa Hosere, Tsabisa’a, Makutna, Sahuda
Fulani, Musuma, Kadaharanga, Nguba, Ngabda,
Namtari, Kwariya and Sabon-Layi A and B

A FEMALE PARTICIPANT PRESENTS RESULTS FROM
GROUP RANKING FOR WOMEN AGED 31 - 45 YEARS

The major ethnic groups in Mujara ward are
Gude, Hausa and Fulani

The major language spoken in Mujara ward
is Gude. Other languages spoken are Hausa,
Fufulde, Higgi, Marghi, Nzanyi, Daba and
Matakam.
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THIS IS OUR WARD*

Mujarawardis in Mubi South Local Government Area
of Adamawa State, Nigeria. It shares a geographic
boundary with Gude, Dirbishi, Cameroon Republic,
Mubi - North and Duvu wards of Mubi South Local
Government Area. Mujara ward is in a rocky terrain
made up of stones and mountains with cool climatic
weather. Our villages are mostly separated by
streams and rivers. The climate and terrain have
provided a good and fertile ground for agricultural
and livestock farming. Mujara ward is characterized
by a short dry season with high evaporation from
February to April and a long rainy season from May
to October. Harmattan or cool-season normally
appears from late November to early February.
Generally, the mean monthly temperature ranges
from 23°C to 32°C.

GEOGRAPHIC INFORMATION

Mujara ward has a large population community
with Gude and Fulani as the main ethnic groups.
The major language of communication is Gude. In
addition to Gude, Hausa and Fulfulde are widely
spoken. Other languages with a relatively significant
number of speakers /are Nzanyi, Marghi, Kilba,
Higgi, Daba and Matakam.

Christianity and Islam are the two dominant religions
widely practiced by the majority of our people,
though some traditional religious practices are
common among some of our community members.

Mujara ward community has a significant number
of Internally Displaced Persons (IDPs). Most of
the IDPs in our community are accommodated by
willing community members. There are also some
community members displaced previously by
the Boko Haram Insurgency that returned to the
community who are either being housed by family
relations or willing community members because of
the destruction to their homes by the insurgents.

ECONOMIC INFORMATION

The major occupation/livelihood activities of our
people are farming and animal rearing. The cash
and food crops that are widely cultivated here are
Beans, Maize, Groundnut, Guinea corn, Millet,
Rice, Bambara nuts, Onions, Potatoes, Sugarcane,
Cassava, Okra, Watermelon, Garden egg, Cabbage
and Cucumber. Animals commonly reared are Cattle,
Goats, Sheep, and Chickens along with some fish
farming.

Typically, the jobs that our men do are farming,
animal rearing, manual labour, masonry, bricklaying,
carpentry, tailoring, meat selling, firewood selling,
petty trading, cap knitting, mat making and selling,
charcoal selling, fruits selling, welding, block
making, mechanical repairs, commercial driving,
shoe mending, provision selling, teaching and
civil service. While our women engage mostly in
Akara selling, cap knitting, farming, Groundnut oil
extraction, hairdressing, tailoring, housekeeping,
pepper trading, cake making, animal husbandry,
fish trading, pottery, soap making, calabash selling,
beads making, teaching and civil service. Therefore,
our main source of income comes from mainly
farming, livestock rearing, petty businesses, trading,
commercial driving, automobile businesses, and
artisanship.

Mujara community members, though very industrious,
earn averagely less than 50,000 Naira per month
for joint household incomes except for few that are
engaged in white-collar jobs. The major community-
saving scheme is through local contributions locally
known as Adashe.

Our community is densely populated, with a higher
ratio of men to women which also reflects the level
of community members’ involvement in community
decision making. The population of our community is
largely between the age brackets of 24 - 59 years with

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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males as Heads of households. Most of the young
men are married and polygamy is very common
ccases of polygamy. There is a relatively insignificant
number of divorced or single unmarried women in
our community. The few cases of widowed women in
our community are as a result of the Insurgency and
current kidnappings.

The major conflicts common in our community
remain Insurgency, kidnapping and farmers-herders’
clashes, though Insurgency cases have significantly
reduced, kidnappings have increased in the
community.

OUR VALUES

Our vales include Respect for traditional, political and
religious leaders, the elderly; hospitality, communal
labour, honesty and hard work in addition to sharing

gifts and love for our culture.

OUR STRENGTH

As a community, we have come to realise that our
ward has a valuable natural, economic, social and
human resources.

Our resources in Mujara ward are reflected in the lists below:

Natural Resources
Farmlands
Domestic animals
Economic tress
Solid minerals
Precious stones
Sand
Gravels
Tozali
Plantation
Food & Cash crops
Mountain

Rivers/Stream

Human Resources
Large population
Professionals
Security Personnel
Technicians
Farmers

Politicians

Location
Mujara ward
Mujara ward
Mujara ward
Mujara ward
Ba’awa, Chinyayi, Sandan gora, Tsabaka, Nbulma
Mujara ward
Makdebeng
Kwanabada
Kagiza, Yewa, Ngoba, Namtari, Tantilla, Koreya (1,2)
Mujara ward
Tantila, Sahuda, Yawa Hosere, Ngabda

Payala

Locations
Mujala ward
Mujala ward
Mujala ward
Mujala ward
Mujala ward

Mujala ward
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Economic Resources Location

Market

Shops

Commercial vehicles

Mechanic shops

Grinding machines

Commercial ploughs

Small scale businesses

Kubahi, Hudu,MMbilla, Wuro Yadafa, Girji, Muhda A &
B, Faratuiche, Wuro Baya,wuro Nage, Mugulbu
Mujara South, Sabon Layi, Majalisa, Kagiza, Payala,
Namtari, Manawachi, Taka Lafiya, Pukurwa and
Madanya

Vindi, Ngabda, Sabon layi, Daja,Wafango, Ngaba,
Girji, Muhda A, Faratuiche, wuro Baya,Wuro Nage,
Mabra

Namtari, Wadili, Mbuluma, Yewa, Ngoba, Tantila,
Koreya1, Koreya2 and Madanya, Gada-Mayo, Mujara,
Sahuda, Taka Lafiya,

All communities of Mugulbu

Yewa, Ngoba, Namtari, Tantilla, Koreya1, Koreya2,
Gadamayo, Taka Lafiya, Madanya, Sahuda,
Manawachi

Lugudra, Ngabda, Kubahi, Bawo hosere, Vindi

Sabon Layi, Gadamayo, Taka Lafiya, Lira, Madanya,
Gipalma, Manawashi

Kubahi, MMbilla, Mabra, Mugulbu, Nasarawo,
Sabongari

Yewa, Ngoba, Namtari, Tantila, Koreya (1,2)
Gadamayo, Taka Lafiya

Yewa, Ngoba, Namtari, Tantilla, Koreya (1,2)

Mujara ward

Social Resources Location

Health facilities

Schools

Security Barracks

Religious centres (Church, Mosque)

Security Outpost

Television viewing centres

Football field

Yewa, Baguna, Gimulungwa, Sahuda, Madanya

Yewa, Kagiza, Shalawa, Makwutna, Shimbi, Mujara
South, Taka Lafiya, Madanya, Mbulma, Fiyel, Ba’awa,
Ngoba

Bariki

Mujara ward

Manawashi, Sahoda.

Kureya A & B, Madanya, Manawashi, Gipalma,
Sahuda,
Mujara ward
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OUR CHALLENGES

Water and Sanitation

Inadequate water supply in some of our
communities like Sahuda, Madanya, Manawashi,
Fiyel, Yewa, Mujara, Namtari and Payala, Taka
Lafiya, Wadili

Some of our boreholes are broken down and
require repairs; in Madanya, Sahuda, Mujara,
Mbulma, Ngoba, Wadili, and Tantilla

Economy

Most of the roads in the following villages are
not in good condition: Yewa, Mujara - Sahuda,
Madanya, Tantilla, Manawashi

Inadequate public toilets in most of our
communities

Most of our youths are unemployed

Our communities do not have electricity supply
Telecommunication services/network is non-
existent in Mujara ward

There are no culverts on the roads leading to
Mujara, Wadili, Manawashi, Mbulma and Sahuda.
The markets in Mujara ward are relatively not
standard and without shops and parking lots.
The development area office of Mujara is
dilapidated

Lack of Skills Acquisition Training Centres in
Mujara ward

Lack of earth dam for irrigation purposes

Health

Inadequate health facilities in Mujara ward
Inadequate drugs and hospital equipment in most
of our existing health centres

Inadequate qualified health personnel in most of
our health centres

Rampant cases of malaria, rheumatism and
typhoid fever in our communities

Dilapidated structures in most of our health
centres

Agriculture and Food Security

Inadequate modern farm inputs for our farmers
Rampant cases of cattle rustling in our ward
Inadequate farming skills and extension services
Poor system of storage of our agricultural produce
Blocked cattle routes as a result of the expansion
of farmlands in our community

Education

Inadequate teachers in most of our existing
schools.

Dilapidated school buildings in most of our schools
that require reconstruction or rehabilitation
Inadequate schools’ furniture and other school
equipment in almost all of our existing schools
Lack of schools in some of our communities such
as in Manawashi

Inadequate qualified Teachers in all of our existing
schools

Lack of water supply in most of our schools

Lack of specialized schools in our community
e.g., Nursery, adult education, special education
(handicaps)

Security

Inadequacy of security personnel in most of our
villages

The incessant cases of Farmers - Herders clashes
in several communities in our ward

Increasing incidents of kidnapping in most of our
communities

Social Protection

Molestation of innocent citizens along our roads
by security agents
High incidence of drug abuse among our youths
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP
Session.

The problems identified were clustered in 7 major thematic sectors. These sectors are:
i. Water and Sanitation

ii. Economy

iii. Agriculture and Food Security
iv. Education

V. Security

vi. Health

vii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to
gender and age groups and then age in a plenary discussion.

A. TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

FEMALE VOTES BY AGE

MALE VOTES BY AGE GRADES (YEARS)
GRADES (YEARS)

15-30 31-40 41-45 246 20-30 31-45 246
Education 10 31 11 18 14 16 1
Security 9 8 10 16 13 14 7
Health 8 7 8 14 13 14 6
Economy 7 4 5 13 12 12 6
Social Protection 3 1 2 12 1 4 5
Agriculture and Food Security 1 0 2 5 0 2 2
Water and Sanitation 1 0 1 3 0 0 2

Total 39 47 39 81 53 62 39
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Security 119 35.42 1st
Health 68 20.24 2nd
Water and Sanitation 53 15.77 3rd
Economy 45 13.39 4th
Education 34 10.12 5th
Agriculture and Food Security 33 9.82 6th
Social Protection 15 4.46 7th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to
tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions

A FEMALE PARTICIPANT MAKES A
CONTRIBUTION IN PLENARY

‘Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.
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ECONOMY SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of bridge at Manawachi

Due to
®* The government did not construct a bridge
® Lack of collaboration among community members

The government should construct a bridge in
Manawach

Our community should form a committee that will
lobby the government to construct a bridge in the
community

Promote community collaboration among community
members.

Encourage the community members to collaborate
among themselves towards igniting communal labour
spirit in the community to mobilize resources for the
construction of a bridge in the community

Lack of skills acquisition centre in Mujara Ward

Due to

® No request was made for skills acquisition centre
to the government by the community

® Low level of literacy in our communities

Request government to provide skills acquisition
centre

The community should establish a lobby group or
committee to request or lobby the government to
establish a skills acquisition centre in our community

Promote education and literacy in the communities

Enlighten the community on the need for good
education through our religious leaders, traditional
rulers, community associations etc., to improve
schools’ enrolment among our youths and literacy
programmes even among our elders

Funds will be mobilized locally through local
fundraising and appeals for funds from organizations
and well to do individuals of the society to provide
adequate funding for literacy activities in our
community

Lack of good roads in Mujara ward

Due to
¢ Corrupt tendencies of government agencies
involved in road construction

® Inadequate monitoring and supervision of road
construction by government

Eliminate corruption in government agencies involved
in the provision of roads for communities

The community development supervisory committee
should lobby and liaise with relevant government
and agencies to checkmate the corrupt tendencies
of government agencies involved in the provision of
roads for rural communities

Promote the enlightenment of our community
members on the danger of corruption in our

community to avoid our community members’
collaboration with corrupt government officials
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ACTION POINT

Ensure road construction in rural communities are
adequately monitored and supervised

Establish a community-based Roads Supervision
and Maintenance Committee for our community that
will liaise with our traditional rulers and community
development major stakeholders

Lack of electricity at Mujara ward

Due to

¢ Lack of government concern about the need for
electricity for the community

® Inadequate supervision of electricity facilities in
our communities especially along our community
roads

The government should show concern about the need
for electricity for the communities

Our traditional and political leaders will lobby the
government and relevant bodies to provide electricity
to our community

Ensure community electricity facilities are adequately
monitored and supervised

The community development committee should
ensure that electricity facilities in our community are
properly monitored and supervised

Lack of modern market in Mujara ward

Due to
® Lack of capital for traders in our community.

® Inadequate monitoring of the conditions of the
access roads to our markets.

® Lack of telecom services in our community

Provide necessary capital for our community traders

Local funds should be sourced through our community
members to fund our community traders’ activities in
our community

Our community members should be encouraged
to form cooperative societies for ease of access to
capital for trading activities

Ensure there is a good access road for traders to
community markets

The community should lobby governments to provide
good access roads to community markets and existing
roads in our community should be properly maintained
to promote easy access to our markets

Provide telecom services to the community

The community should lobby relevant
telecommunication agencies to provide telecom
services to the community through community leaders
and political representatives which when provided will

help in boosting trade activities in the communities

@
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PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

The community should device local means of boosting
communication in the markets using local means of
communication

Inadequate television viewing centre in Mujara ward.

Due to

¢ Failure to lobby government and relevant bodies
for provision

® Absence of community efforts towards the
provision of television viewing centres

Lobby government and relevant authorities to provide
television viewing centres in our community

The community should establish a local committee to
lobby governments and organizations for the provision
of television viewing centres in our community

Galvanize community drives towards local efforts of
financing provision of television viewing centres

Mobilize local community funds to finance the
construction of viewing centres in our community

Inadequate capital for economic activities at Mujara
ward

Due to
¢ High cases of poverty in the community

¢ Lack of grants and assistance from the
government to the community

¢ Idleness by community members

Eliminate poverty in the community

Mobilize our community towards the elimination of
poverty through various activities such as; Skills
Acquisition, Trading, Farming, etc.

Obtain grants and assistance from the government for
the community

The community should lobby the government for
skills acquisition centres in our community to enable
community members to acquire skills for gainful
employment

Discourage Idleness in the community

We will encourage the formation of cooperatives in our
community to boost our community members’ access
to credits and grants for government and financial
institutions

Promote community awareness against idleness
through our religious leaders, and our community
associations so as promote the participation of our
community members in gainful employment
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ACTION POINT

Dilapidated development area office at Mujara ward

Due to

® Improper maintenance of the office by the
community

® The development area office was not well built

Provide proper maintenance of the office

The community should establish a maintenance
committee that will be saddled with the responsibility
of adequately maintaining the development area office

Ensure that the office building is solidly built

Mobilize local funds to finance the maintenance of the
office

Solicit for advice from experts on how to ensure that
the development office and any such offices are well
built

The supervisory committee for our community
buildings should also be established to ensure that
our community office buildings are of the required
standard

@
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EDUCATION SECTOR

SOLUTIONS

PROBLEMS & CAUSES

ACTION POINT

Inadequate school teachers at Mujara ward

Due to

® Lack of employment of more teachers by the
government

®  The problem of non-payment of teachers’ salaries
when due to the government

® Teachers refusing to serve in rural areas

The government should employ more school teachers
for the community.

The community development committee should lobby
the Local Government Education Secretary and
ADSUBERB for the employment of more teachers for
the community schools

Encourage prompt payment of teachers by the
government

Community leaders should liaise with governments
through our political representatives and political office
holders to advise the government on prompt payment
of teachers’ salaries

Encourage the posting of teachers to rural areas by
the government

The community should lobby ADSUBEB and our
Local Government Education Secretary for posting of
Teachers to our community schools

Provide basic amenities for teachers

Lack of Adult Education School in Mujara ward

Due to

¢ The community did not request for Adult
Education School for the community from the
government

¢ The community does not accord adult education
any importance

Request government for adult education school for the
community

Community Development Committee should lobby
relevant government agencies such as ADSUBEB
and Local Education Authority (LEA) and influential
community members for the provision of adult
education schools for our community

Encourage the community to give priority to adult
education

Promote awareness on the importance of adult
education in our community through the use of our
traditional and religious leaders as well as our various
community associations

Inadequate Nursery school at Mujara ward

Due to

¢ The community did not request the government
for Nursery schools

¢ The community did not appreciate the importance
of Nursery schools for the community

Request for Nursery schools from the government

The community should lobby ADSUBEB and LEA
for the establishment of Nursery schools in our
community

Also, private organizations and individuals that are
well to should be lobbied by our community to provide
Nursery Schools in our community
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ACTION POINT

Increase community awareness on the importance of
Nursery schools in the community

The community should work hand in hand with
relevant education bodies and interest groups to
promote community awareness on the relative
importance of Nursery schools in the community

Dilapidated school buildings at Mujara ward

Due to

® Poor maintenance of school buildings by the
community

® Use of Sub-standard building materials by the
communit

® Use of unqualified builders in our community

® Roofs of school’s buildings blown off by
windstorms

Improve the culture of maintenance of school buildings
in the community

Community leaders should collaborate with PTA,
SBMC to establish Schools’ Buildings Maintenance
Committee that will be saddled with the responsibility
of providing proper maintenance for the community
school buildings

The community should establish a community building
committee to provide adequate supervision of the
building of schools’ buildings

Improve the standard of building materials to be used
for the building of schools’ buildings

The community should also seek expert advice when
purchasing building materials for use in our community

Hire qualified builders

Constantly contact experts for advice and possibly link
up with relevant government agencies for qualified
personnel when building school buildings in our
community

Repair the blown off roofs of community schools

The community should lobby governments and
agencies such as LEA and ADSUBEB for the repairs
of the blown off roofs of our schools’ buildings

Mobilize local funds for direct community repairs
intervention through our community members

Inadequate classes in schools at Sahuda, Mujara,
Wadili, Ba’anwa, Tantila, Mbulma and Fiyel

Due to

¢ The government did not build enough classes in
the communities’ schools

Encourage the government to build more classes in
the communities’ schools.

The community political leaders and influential
community members should be encouraged to solicit
more classes from the government

The community should lobby governments for more
classes for the community’s schools.

The community should lobby ADSUBEB and LEA for
the provision of more classes for the community’s
schools
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SOLUTIONS

ACTION POINT

® Communities did not lobby for more classes from
the government for the community’s schools

® Improper maintenance of existing classrooms in
the community’s schools

Ensure proper maintenance of existing classroom
blocks in the community’s schools

Establish a community school building maintenance
committee for all schools in our community in
collaboration with our community PTA, SBMC and
community leadership. Also, lobby government for
maintenance of the schools

Inadequate school furniture in Mujara ward

Due to

®  The community did not lobby for furniture from the
government

®  Pupils/students destroyed most of the schools’
furniture

® Use of Sub-standard materials for furniture
making

Lobby government for more furniture for schools

The community development committee should lobby
ADSUBEB, LEA for more furniture for the community
schools

NGOs, and other organizations should be lobbied by
our community for more furniture for our schools

Ensure that students do not destroy schools’ furniture

easily

Promote enlightenment and awareness among
students against the breaking of school furniture and if
possible, provide penalties against violations

Mobilize local funding for repairs

Ensure standard materials are used for furniture
making for schools in the community

If necessary, the community should employ the
services of qualified personnel for the purchase of
furniture and provide proper community monitoring
and supervision

Lack of schools at Manawachi

Due to

¢ Communities did not lobby the government for the
provision of the school

¢ Communities did not accord importance to
schools for their communities

Lobby government for the provision of schools

The Community Development Committee should
lobby ADSUBEB and LEA for the establishment of
schools in the communities

Ensure communities are made to understand the
importance of schools for their community

Promote awareness on the importance of schools

in the community through our community leaders,
religious leaders and various interested groups in our
community
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ACTION POINT

Inadequate school equipment at Mujara ward

Due to

® Inadequate supply from the government

® Lack of report of shortage of school equipment by
community teachers

* Improper management of school equipment by
teachers

Encourage improved government supply of school
equipment to the community

Liaise with and Lobby ADSUBEB, LEA, NGOs, etc.,
for more supply of school equipment

Teachers should be encouraged to report a shortage
of school equipment

Community leaders should liaise with PTA and SBMC
for proper and timely reporting of a shortage of school
equipment to relevant organs of governments

Improve the proper management of school equipment
by teachers

Community leaders should encourage open dialogue
with teachers on school equipment usage and
establish a supervisory committee to liaise with PTA
and SBMC for proper monitoring and evaluation of
school equipment usage by teachers

Inadequate qualified teachers at Mujara ward

Due to

® Lack of proper screening of teachers before
employing them

® Improper government supervision of school
teachers

Properly screen teachers before their employment for
the community schools

The Community Development Committee should
lobby ADSUBEB, LEA, and governments for proper
screening of teachers before their employment

Encourage improvement in government supervision of
school teachers

Establish a community supervisory committee to
properly screen teachers employed for our community
schools with proper collaboration with relevant
education authorities

Our community leaders should collaborate with
relevant education authorities and encourage them on
improved government supervision of school teachers

Lack of examination hall at Mujara ward

Due to

® The government did not provide an examination
hall for the community schools.

®  The community did not lobby for examination hall
from Government

Encourage the government to provide an examination
hall for the community schools

The community should lobby ADSUBEB and LEA for
the provision of an examination hall for our community
schools

The community should also contact influential
members of our society to donate an examination hall
for our community schools

The community should lobby for examination hall from
Government

The community should initiate local fundraising
to raise enough funds for the construction of an
examination hall for our community schools
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The community should constitute a committee to lobby
governments, influential persons, and NGOs for the
construction of an examination hall for our community
schools
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ACTION POINT

Lack of ambulance in Mujara ward

Due to
® Lack of funds for the purchase of an ambulance
® Lack of good hospitals in the community

® Lack of community collaborative efforts towards
provision of modern hospital

Provide relevant funds for the purchase of an
ambulance

Mobilize local funds through the adequate mobilization
of our community members and also solicit financial
assistance from wealthy individuals, organizations,
etc., to purchase an ambulance for our community

Provide good hospitals for the community

The community should lobby the Adamawa Primary
Health Care Development Agency (PHCDA) for the
provision of standard hospitals for our community

Promote community collaboration towards the
provision of standard hospitals for the community

The community should lobby NGOs, International
Organizations, and wealthy individuals to build modern
hospitals in our community

Community leaders should mobilize and promote
our community awareness on the necessity for joint
community efforts towards ensuring that standard,
modern hospitals are available in our community

Inadequate clinic facilities at Mujara Ward

Due to

® The government did not provide hospitals for the
communities

® Lack of funds for the provision of hospitals for the
communities

® The communities did not lobby governments for
hospitals in their communities

The government should provide hospitals for the
communities.

Establish a lobbying committee to lobby PHCDA,
governments and relevant government agencies to
provide hospitals for the communities

Mobilize for funds for the provision of hospitals for the
communities

Mobilize funds from local sources through
community efforts and also solicit external funds from
governments, NGOs, and financial institutions for the
provision of hospital

Lobby governments for hospitals for the communities

Establish a lobbying committee to lobby governments
and relevant organizations for the provision of
hospitals for the communities

Dilapidated clinics buildings at Yewa, Baguna.

Due to:
® Hospital buildings affected by a windstorm

® Improper maintenance of hospital buildings.

Provide safeguards, e.g. trees, around hospital
buildings

Community leaders should promote tree planting
around hospital buildings to serve as windbreaks
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ACTION POINT

¢ The community hospital buildings were not strong
or solidly built

Provide proper maintenance of hospital buildings

The religious and traditional rulers should promote
the enlightenment of our community members on the
effects of cutting down trees around buildings and the
benefits of tree planting

Establish a local community maintenance committee
to provide adequate maintenance of our community
hospital buildings

Ensure that hospital buildings are solidly built

Encourage the government to provide adequate
maintenance of our community hospital buildings
by liaising with the relevant health agencies of
government

Establish a community supervisory committee for
proper supervision of hospital buildings projects.
The community should equally seek expert’s advice
during the building of hospital buildings

Inadequate health workers at Mujara, Sahuda,
Madanya, Yewa, and Baguna

Due to

®  Alow number of community members’ training in
health education

* Lack of employment for health workers

® Lack of voluntary services by community members
with bias in health education

Encourage training in health education by community
members

Community leaders should encourage and promote
community members training in health education

Encourage governments to promote health education
courses in the higher institutions in our community

as well as lobby governments to establish health
Institutions within our areas and provide support for
our community members undergoing training in health
education

Employ more health workers for the community

Community leaders and Community Development
Committee should lobby governments to employ more
health workers for the community

Encourage voluntary health services in the community

Promote improved awareness among our community
members on the necessity for voluntary health
services among our community members
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ACTION POINT

Lack of refrigerators in clinics at Yewa, Baguna,
Mujara, Sahuda, and Madanya

Due to
® Lack of electricity supply in the communities
® Lack of funds from the communities

® Lack of proper appreciation of the importance of
fridges in community clinics

Provide electricity supply for the communities

The community should lobby the government for the
supply of electricity for the communities

Mobilize the community members for local funds to
finance alternative power supply for the community’s
health facilities

Provide necessary funds

Mobilize funds within the community through
fundraising and voluntary donations and also solicit
assistance from governments, financial institutions,
donor organizations, etc., for purchase of fridge for the
communities’ hospitals

Encourage our community members to establish
cooperatives for easy access to credits and grants

Promote the Appreciation of fridges in the hospitals

Community leaders should promote and create
community awareness on the necessity of fridges in
our community hospitals

Inadequate drugs in clinics at Mujara, Sahuda,
Madanya, Yewa, Tantila, and Baguna

Due to
® Late delivery of drugs to the community hospitals.

® Improper supervision of drug distribution by the
government

Ensure drugs are delivered promptly to community
hospitals

The community should liaise with relevant health
agencies on issues of drug delivery to ensure prompt
delivery of drugs to our community hospitals

Mobilize local funding for logistics of drug delivery
in our communities as well as monitor the delivery
process

Provide necessary supervision of drugs distribution by
the government

Community leaders should establish a supervisory
committee to oversee drug distribution in our
community and should liaise with relevant health
agencies for proper supervision
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Blockage of Cattle routes at Mujara ward

Due to

¢ Inadequate farmlands in our community

¢ Selfish and greedy tendencies among our
community members

¢ Poor community leadership on farmland
ownership and utilization

Ensure that enough farmlands are available in the
community

Community traditional leaders should encourage
community dialogue on issues of farmland ownership
and usage in our community

Eliminate selfishness and greed among community
members as it relates to farmland ownership and
usage

Community awareness against greed and selfishness
on farmland ownership and utilization should be
promoted in our community through community
dialogue, etc.

Improve community leadership quality on farmland
issues

Encourage community dialogue and understanding of
issues relating to farmlands

Lack of farming skills centres at Mujara ward

Due to

® Lack of agriculture extension workers in the
community

¢ Agriculture extension workers refusing rural
postings

¢ Lack of community cooperation and collaborative
efforts to address the problem

Provide agricultural extension workers for the
community

The community development committee should lobby
relevant organizations of governments for the posting
of agriculture extension workers to our community

Post agriculture extension workers to rural
communities

The community should provide a conducive
atmosphere for agricultural extension Workers posted
to our community by liaising with the government to
provide basic social facilities and incentives for them

Promote community cooperation and collaboration

Traditional and religious leaders should promote
collaborative efforts among our citizens and mobilize
our community for self-help efforts

Rampant death of domestic animals at Mujara ward

Due to

¢ Improper care of domestic animals in the
community

® Lack of adequate cattle routes in our community

®  Drinking of muddy water by domestic animals in
the community

Provide proper care for domestic animal

Encourage the deployments of experts and also
promote community awareness on proper care for
domestic animals

Provide adequate cattle routes in the community

Community leaders and other stakeholders of our
community should employ community dialogue

to provide well-demarcated cattle routes in our
community

Discourage the drinking of muddy water by domestic
animals in our community

Promote Herder's awareness of the effects of muddy
water drinking by domestic animals
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Lack of dam in Mujara ward

Due to

® Lack of community collaborative efforts towards
the provision of a dam in the community

® Lack of government concern for the need for a
dam in the community

® Lack of equipment for dam provision

Promote community collaborative efforts

Traditional leaders and religious leaders should
create and sustain community collaboration towards
the provision of a dam through constant meetings,
dialogue, and local fundraisings

Promote government concern about the need for the
provision of a dam for the community

The community should form a community-based
lobby group that will lobby government and relevant
agencies for the construction of a dam in the
community

Make equipment for dam construction available

Mobilize local funds for the provision of dam
construction equipment

Funds should also be sourced externally through
appeals to the government, financial institutions,
international organizations, etc.

Inadequate refuse dump at Mujara ward

Due to

® Lack of demarcated site for dumping of refuse in
the community

® Lack of proper town planning in the community

® Improper supervision of refuse dumping in the
community

Demarcate a site for the dumping of refuse in the
community

The community development committee leaders
should liaise with our traditional rulers to provide
and demarcate sites for the dumping of refuse in our
community

Community members’ cooperation should also be
solicited for possible land donations by community
members and or funds mobilization for purchase

Provide proper town planning in the community

Traditional leaders should solicit community
cooperation on the proper planning of our towns

Expert town planners should be engaged by our
community leaders to provide the needed technical
town planning skills for our community through proper
collaboration with our state town planning offices

x




32 Community Development Plan, Mujara Ward

PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Provide proper supervision for the dumping of refuse  Create a ward supervisory committee for proper
in the community supervision of refuse dumping

Community leaders should improve awareness

Inadequate proper community sanitation in Mujara Improve sanitation awareness in the communities Community leaders should promote community
ward awareness on sanitation
Due to Traditional leaders will promote community dialogue

* Lack of proper awareness on sanitation Ensure respect for existing sanitation laws Promote community awareness in our community on

* Disrespect for existing sanitation laws existing sanitation laws

* Improper sanitation supervision by government The community should liaise with relevant security
and community leaders agencies through our traditional rulers to provide
penalties for defaulters of sanitation laws

Improve sanitation supervision by government and We will establish community supervisory committees
community leaders to supervise our community compliance with existing
sanitation laws

Problem of broken-down boreholes at Wadili, Mujara,  Improve maintenance of boreholes in the community. | The maintenance committee should be established for

Yewa, Manawach, Sahuda, Ba'anwa, Tantila, Mbulma, the proper maintenance of our community boreholes
Madanya, Mamurla, Gipalma, Tsabaka, Puturwa,
Yelwa Mobilize local funds for financing the maintenance of
our community boreholes
Due to Increase the supply of boreholes to the community The community should lobby relevant government
® Lack of proper maintenance of the broken-down and authorities and NGOs to the provision of more
boreholes boreholes to our community

* Inadequate supply of boreholes in the community

Community members should mobilize for local funds
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Lack of clean water supply in Mujara ward Drill boreholes for the communities The community should lobby relevant agencies and
NGOs to the drilling of boreholes in the communities
Due to The government should drill boreholes for The community should lobby the government for clean
* Lack of drilling of boreholes in the communities the communities for clean water supply in the water supply through the drilling of boreholes
®* The government didn’t drill boreholes for the communities

Local funds should be mobilized among our
community members to finance boreholes drilling

communities
* Inadequate water purification system in the
communities Provide alternative water purification methods for the | The community should liaise with relevant health
communities agencies for community awareness on the water
purification system

The community should device local but efficient
means of water purification that is efficient and cost-
effective for the community members

Lack of boreholes in Lira, Girfara Engage expert borehole drillers for drilling of The community should liaise with relevant government
boreholes in the communities agencies for technical advice in areas affected by
Due to bedrocks

® The problem of bedrocks in the communities
P Expert boreholes drillers should be contacted during

drilling of boreholes in the communities affected by
bedrocks

Repair dilapidated boreholes in the communities Mobilize local funds for repairs of boreholes in the
communities

* Alarge number of dilapidated boreholes in the
communities

®* The government did not provide boreholes for the
communities

Community leaders should lobby relevant sector of
government for repairs

CBO should improve maintenance and supervision
The government should provide boreholes for the Establish community lobby committee to lobby
communities. influential community members, governments and
international donor agencies for the provision of
boreholes in the communities
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Lack of drainages in Mujara Ward

Due to
® Lack of proper town planning in the communities
® Lack of community cooperation and collaborations

® Lack of proper awareness by our community
members on the negative impact of drainages on
the environment

Provide proper town planning in the communities

Community leaders should promote community
cooperation and collaboration in our community for the
proper planning of our community

Engage expert town, planners, for technical advice on
town planning challenges and benefits

Encourage community’s cooperation and collaboration

Promote the community’s cooperation in the
communities

Improve community awareness on the dangers of
drainages in the communities

Traditional and religious leaders should promote
awareness among community members on the
dangers of drainages on the environment
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Inadequate security personnel in Mujara ward

Due to

® Slackness on the part of government towards
adequate security provision

® Lack of employment of more security personnel in
our community

® Injustice in security personnel deployed in the
communities

The government should avoid slackness in security
provision

The community should liaise with relevant government
agencies for the provision of adequate security in our
community

Employ more security personnel for the communities

Establish a lobbying committee to lobby the
government for more deployment and employment of
security personnel

Encourage fairness in the deployment of security
personnel

Community leaders should liaise with relevant
government agencies for the deployment of enough
security personnel

Farmers and Herdsmen conflict in Mujara ward

Due to

® Lack of grazing lands in the community

® Lack of cattle routes in the communities

® The migratory attitude of herders in the community

Provide grazing lands in the community

Community leaders should liaise with the government
for proper demarcation of grazing lands in our
community

Traditional rulers should promote community
awareness and dialogue

Community leaders should liaise with the government
for proper demarcation of grazing lands in our
community

Traditional rulers should promote community
awareness and dialogue

Settle herders at specific locations in the community

The community should liaise with relevant
governments to promote awareness among herdsmen
on the need to settle at specific locations in the
community

The traditional leader should encourage the provision
of basic amenities

Lack of good equipment for security personnel in
Mujara ward

Due to

® Carelessness on the part of government towards
the provision of adequate security equipment in
the community

Discourage government carelessness on the provision
of adequate security

The community should liaise with relevant
governments to promote more carefulness in the
provision of adequate security by governments

Encourage government supervision of security
personnel

Communities should liaise with relevant governments
to ensure adequate security personnel supervision
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Discourage community slackness in security
personnel equipment provision

Our community leaders should promote awareness
among our community members on the need for
adequate security personnel equipment provision

Rampant case of stealing in Mujara ward

Due to

®* Wealth accumulation tendencies in the
communities

®* Rampant cases of drug abuse in the communities

® Lack of proper home training of our community
youths

Discourage wealth accumulation tendencies in the
communities

Promote community awareness on wealth
accumulation tendencies in the community

Block drug abuse among our community members
especially our youths

Promote awareness of the danger of drug abuse and
collaboration between our community stakeholders

Encourage proper home training of Youths of our
community

Promote community awareness and dialogue

Rampant case of kidnapping in Mujara ward

Due to
® Lack of gainful employment in the community
® Greed on the part of the citizens of our community

® Inadequate security in the community

Discourage greed tendencies among our community
members

Promote community awareness on the dangers of
kidnapping in our community

Provide more security in the community

Encourage skills acquisition, trading, etc., among our
community members

Our community traditional leaders should promote
community awareness against kidnapping

Provide more security in the community

Establish local security units (Vigilante) and liaise with
the government for more security personnel

Work on improving community security consciousness
among community members

Rampant case of land conflicts in Mujara ward

Due to
® Increasing population in the communities

®* Greedy tendencies among our community
members

® Impatience of our community members

Increase child spacing programs and activities in the
community

Traditional leaders should promote community
awareness and dialogue on population increase

Discourage greediness among our community
members

Promote community awareness and dialogue on the
dangers of a large population

Promote patience among community members

Encourage patience among our community members
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Lack of community awareness on Security in Mujara
ward

Due to

® Lack of security awareness from security
personnel

® Mistrust between security personnel and citizens
of the community

Promote more security awareness for security
personnel

Community leaders should liaise with relevant security
personnel to promote community security awareness

Improve trust between security personnel and
community members

Promote awareness and dialogue between security
personnel and community members
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PROBLEMS & CAUSES
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ACTION POINT

Rampant cases of drug abuse in Mujara ward

Due to
® Improper home training of youths
® Bad peers influence in the communities

® Sales of harmful drugs in the communities

Improve youth home training

Promote awareness in the communities on the
importance of proper home training of the youths

Discourage bad peers influence

Promote community awareness on the dangers of bad
peers’ influence on the youths

Stop the sales of harmful drugs

Establish community supervisory committee that
will help to block the sales of harmful drugs in
our community by liaising with the NDLEA for the
prosecution of offenders

Improper care for widows in Mujara ward

Due to

® Lack of understanding of the importance of
assisting widows in our community

® Slackness of community members towards
catering for widows

® Lack of widows’ association in the communities

Improve assistance to widows in our community

Community leaders should promote community
awareness on the need for assisting the community
widows

Discourage slackness among community members
towards catering for widows.

Community traditional and religious leaders should
assist in mobilizing the community to raise local funds
that will be used to assist the community’s widows

Encourage the formation of widows’ association in our
community

Promote community awareness and dialogue on the
need for establishing a widow’s association in the
community

Cases of rape in Mujara ward

Due to

® High tendency of lust in the communities

® Harmful traditional practices in our community
® High case of drug abuse among youths

Discourage lustful tendencies in the community.

Community leaders should promote awareness
against the lustful tendency in the community

Discourage harmful traditional practices in our
community

Promote community awareness against harmful
traditional practices that promote rape through
collaboration with the traditional rulers and local
government authorities

Stop drug abuse in the communities

Promote community awareness and dialogue through
our traditional rulers in collaboration with NDLEA on
drug abuse and prosecution of offenders
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ACTION POINT

The problem of child labour in Mujara ward

Due to
® Poverty status of parents in our community
®  Lust for wealth among parents in our community

* Disobedience to established laws by our
community members

Empower parents in our community

Promote community awareness on problems of child
labour in our community and engagement in gainful
employment for the youths

Discourage lustful tendency in the community

In collaboration with the traditional and religious
leaders, promote community awareness against lustful
tendencies in the community

Ensure laws are adhered to by our community
members

The community should liaise with relevant security
to provide punitive majors against offenders in the
community

Few cases of Injustice of community leaders in Mujara
ward

Due to

® Penchant for wealth accumulation by our
community leaders

®  Untruthfulness of community leaders

® The selfish tendency of community leaders

Discourage greed by our community leaders

Promote community awareness against the greedy
leaders of the community

Promote leaders’ truthfulness

Promote community awareness on truthful community
leadership in the community

Discourage selfishness by our community members

Promote community awareness against selfish leaders
of the community

Molestation of commuters and passengers on major
roads by security personnel in Mujara ward

Due to

®* Rampant cases of bribery and corruption among
security personnel in the community

® Anti-smuggling activities of Security Personnel in
the community

Discourage bribery and corruption among security
personnel in the community

Community leaders should promote awareness on
the molestation of commuters on our high ways by
security agents and should collaborate with other
security agents to prosecute offenders

Discourage smuggling among community members

Community leaders should promote community
awareness against smuggling by the community
members and liaise with relevant agencies for the
prosecution of offenders
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THIS IS HOW WE FOLLOW UP

At the end of the first-ever CDP session in Mujara .
ward, a follow-up committee comprising of 26
representatives from each of the 43 villages within

the ward was established. Also appointed by us was

a committee Chairperson and Secretary. Functions

of the Ward Project Supervisory Committee (WPSC) .
include:

e The committee will provide support to their wards
and be available to their communities whenever
necessary

The committee will meet with government
agencies & development partners to discuss
further modalities on the development within the
ward

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER POSITION

DUDU YARIMA M MANAWASHI 7067019537

SAIDU HAMMAN M MANAWASHI 8138836819

DAUDA SALI M MUJARA FULANI 9063384928 P.R.O.

HABIBA AHMADU F SHIMBI 7032374730

DAUDA AHMADU M YALWA 8160012011

JANET AHMED F MBULUMA 08150229752/08126155311 | Assistant
Secretary

THOMAS TIMOTHY M MBULUMA 09017179059/08119490890

BENJAMIN DANIEL M SAHUDA 8161650002

MALIKI ADAMU M SAHUDA 7063336001 Secretary

MAIRO EZEKIEL F SAHUDA 8105197741 Vice-Chairperson

HAUWA RUFAI F SAHUDA 8108595398

SOLOMON RUGOU M SABONLAYI MUJARA | 8162842324 Treasurer

ABDU JAURO M TSABAKA 9035324139

UMARU BUBA M NGOBA 08058668927/09036440227

JOSHUA KITIHA M TAKALAFIYA 8162670715

SULEIMAN MUSA M MUJARA SOUTH 9068589878

MAMMADU ABDULLAHI M FITEL 8108045479

MOSES THOMAS M WADILI 8141860220

RUTH SUNDAY F WADILI 8129723275

BITRUS UMAR M TANTILA 7050723304

TABITHA YUSUFU F TANTILA 8089674774

MUHAMMADU YUNUSA F NAMTARI 8058560981

UMAR NJOBDI M YEWA 8057356504

HABIBA SA'IDU F YEWA 9029605115

SIMON BELLO M MADANYA 9035014525 Chairman

SERAH SAMSON F MADANYA 9035179081
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